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What to expect
• Background & overview
• Preparations
• Implementation
• Evaluation
• Next steps & lessons learned



OVERVIEW PRESENTATION / 3

Many options
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Part 1:  Background & overview
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The SFMTA
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What is parking like in San Francisco?
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How did we get here?

San Francisco Mayor Lapham operating the first parking meter installed in San Francisco in 1947
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SFpark: A new approach to parking
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Timeline



OVERVIEW PRESENTATION / 10

Part 2:  Preparations
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Identity and brand management
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Creating a cohesive identity
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Wayfinding signs
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Framing and messaging

https://www.youtube.com/watch?v=bzUGs02Zy40
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Outreach
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Advertising
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Advertising
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Managing employee parking
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Parking census
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Coin and card meters
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Parking sensors
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Data inputs

http://511.org/
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IT infrastructure: SFpark technical system
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Parking space inventory: meter database
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Part 3:  Implementation
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Demand responsive rate adjustments

Occupancy Range Rate Adjustment

80% - 100% +$0.25

60% - 80% No change

30% - 60% -$0.25

0 - 30% -$0.50
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Pricing by time of day
• Demand responsive to find lowest possible prices 
• Gradual and periodic changes:  $0.25 up or down every 6-8 weeks 
• Time of day pricing (vary by block + weekday/end)
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Demand responsive rate adjustments
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Demand responsive rate adjustments
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Real-time parking information
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Parking sensor quality control
Typical behavior

Atypical
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Special event pricing + evening hours
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Pricing at SFpark parking garages 
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Making garages more appealing
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Enforcement
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reEnforce: Enforcement real-time data pilot
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Part 5:  Data collection and evaluation
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Automatic data
• Parking data (from sensors, meters, and citations)
• Garage data (usage by hour)
• Travel demand data (roadway sensors, highways PEMS, BART, Muni) 
• Muni data (travel time data from APCs)
• Parking tax
• Sales tax
• Exogenous (fuel price, CPI, unemployment, precipitation)

Manual data
• Parking census
• Parking search time
• Double parking and disabled placard
• Intercept surveys (professional survey firm)
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Acquire + understand + clean + structure data
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Benefits we expected
• Easier to pay and avoid citations
• Easier to find a parking space 
• Parking spaces better utilized
• Less circling
• Fewer vehicle miles traveled
• Fewer greenhouse gas emissions
• Decreased double parking
• Improve Muni speed
• Increased economic vitality and safety
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How did rates change?
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How did it impact revenue?
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Was it easier to park?
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Was it easier to park?
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Easier to pay and avoid citations
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Easier to find a parking space
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Decreased vehicle miles traveled
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Decreased greenhouse gas emissions
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Decreased double parking
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Improved Muni speed
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Supported economic vitality and safety
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Additional findings
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Part 6:  What’s next & lessons learned
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What’s next
• Continue rate changes in SFpark pilot areas
• Develop proposal for expanding SFpark
• Test new occupancy data sources to callibrate SIRA



OVERVIEW PRESENTATION / 67

Lessons learned
• What worked well

– Large investment in communication and customer experience 
– Transparent, rules-based, and data-driven process
– Clear goals and policies

• What was challenging
– Very IT intensive
– Parking sensors are a nascent product/industry
– Culture change takes time

• Recognizing parking management as tool 
• Emphasizing availability rather than turnover

– Payment compliance & legal context for disabled placard parking use
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Lessons learned

You can 
change the 
perception 
that no 
parking is 
available

1

Pair user 
improvements 
with policy 
improvements

3
Adopt policies 
and technology 
gradually – but 
have clear end 
goal. Lead with 
policy and 
goals.

2

Consistency in goals and 
messaging to help build 
trust in parking 
management.

4 5Have a 
multimodal 
project? 
Develop a 
parking plan.

https://youtu.be/NzRH2l4MQX0
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Lessons learned: Types of data control

Public-facing Operational Planning
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Challenges: low payment compliance
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Bigger advice
To really have smart cities….
• Cities need a clearer vision
• Cities need to invest far more into IT
• Cities invest far less in IT than other types of private big corporations, 

and that shows. 
• Good companies know that IT investments are necessary to remain 

competitive and to improve their bottom line.  
• Cities can do the same thing to improve the amount and quality of 

the services they provide with the same amount of resources.   
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SFpark.org/resources
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Future opportunities
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Looking forward
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Lauren Mattern
lmattern@nelsonnygaard.com
SFpark.org 

Thank you 

mailto:lmattern@nelsonnygaard.com
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